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From: Shannon Goodman

To: Moura, Rafaela

Cc: Jackie Zong; jaybassett0522; gharris@htsenterprise.com; jay bassett; Alfano, Barbara
Subject: Q3 report, 10/27 call & extension request

Date: Tuesday, October 25, 2022 9:25:25 AM

Attachments: LBC RCRA guarterly report September 2022.pdf

ASAP draw 05 10-24-22.pdf
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Rafaela - Please accept my sincere apologies for the delay in getting back to you! LBC held its
annual fundraiser last week at GT's Kendeda Building for Innovative Sustainable Design and
most of October was dedicated to preparing for the event. I am pleased to report that LBC’s
deconstruction training program was a central feature of the event, with several of our
coalition partners in attendance, a series of coalition description boards shared (see attached)
and a new coalition video presented that was created pro bono by an LBC advisory board
member, Tom Mills:

vimeo.com/761106848

I have enclosed our Q3 grant report and a recent draw record for your review in advance of
our call on 10/27. I have also asked three of our project team members, Jay Bassett, Garry
Harris and Jackie Zong, to participate in the call. You know Jay and Jackie, but I don't believe
you have yet met Garry, who we recently hired as a project manager for the deconstruction
training program. If you could please include each of them on the call invitation, I would
greatly appreciate it. (they are each copied) We were also hoping to move the call to 4pm to
allow each of them to participate; is this possible? I will be heading up to Asheville with Kim
Charick Thursday for a presentation that she & I will be doing Friday for the AIA Climate
Symposium, so a 4pm start time would also give me a chance to get checked in and settled
before our call.

We would also like to formally request a no-cost extension for the grant until November 30,
2023. Our justification is fourfold:

1. LBC has experienced significant hardships since March 2020 due to COVID-19,
including more than 80% of our staff turning over in a 12-month period and our earned
income stream reduced by 45% in both 2020 and 2021, requiring $400,000 in additional
funds to be raised during each of these years in order to make up for this revenue
shortfall. Further, the need to fully restructure the organization in 2021 and build out a
new staff team over the past 18 months has taken significant time and effort, particularly
on the part of LBC's Executive Director who, prior to April 2022, was the sole resource
available at LBC to support the project.

2. After 8 years of renovation planning and a 3-year capital campaign, LBC initiated
critically-needed repairs to its 100-year-old, 70,000 square-foot warehouse facility in
August 2021, with the final components of this phase of construction work just now
being completed in October 2022. Throughout construction LBC was beset with cost
escalation increases, supply chain shortages and numerous change orders due to
unforeseen conditions. The project put a significant strain on LBC's operations and
further impacted the organization's earned income stream since our Reuse Center was
only able to be open 3 days per week for a 12-month period, creating a 40% reduction in
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SEPTEMBER 2022 QUARTERLY PROGRESS REPORT

A. Grant/IAG No.: 00D97919
Principal Investigator: Lifecycle Building Center, Inc. (LBC)
1. What work was accomplished for this reporting quarter?

From May 2022 to August 2022, LBC leveraged a $6,000 contribution from Georgia Tech’s Serve
Learn Sustain (SLS) program and contributed $3,000 to bring on two student interns from the SLS
program, Jackie Zong (Civil Engineering, Minor in Architecture) and Taylor Campbell (Literature,
Media, and Communications). The interns worked alongside LBC’s community partner
organizations to develop the Breaking Barriers through Deconstruction Workforce training
program and the Community Reuse Toolkit. As the fall semester started, LBC retained Jackie Zong
as a part time intern to continue to support the effort.

LBC, in partnership with Build Reuse and an outside consultant (30-year deconstruction veteran
and co-founder of the Building Materials Reuse Association, Brad Guy) launched the Community
Reuse Toolkit questionnaire to over 1,200 reuse and deconstruction service providers across the
U.S. About 120 organizations have responded thus far, and the data collected will be used to
develop the Toolkit. Brad also conducted detailed interviews with 10 organizations which have
significant representation across different regions to 1) further analyze factors that have
contributed to their success and 2) learn what their biggest challenges and obstacles have been.
Through this data collection process, a draft assessment tool was developed that includes multiple
indicators for assessing the feasibility of building material reuse and deconstruction in a specific
region. The draft assessment tool is still in progress.

Further progress has also been made with the Breaking Barriers Through Deconstruction
Workforce Training Program by using an Asset-Based Community Development approach.
Through individual partner meetings and monthly coalition work sessions, LBC has built a
coalition with 20+ community facing organizations to support and participate in the program.
Moreover, Mother’s Tongue Consulting, in partnership with the City of Atlanta and the Museum of
Design Atlanta, held two planning workshops to support the program’s development. The first
workshop focused on how using reclaimed materials to retrofit blighted residential properties
within Atlanta’s underserved communities can help mitigate equity theft, reduce the
disproportionate energy and water burdens on low-wealth households, and improve livability and
housing performance to create more resilient communities and a robust circular economy within
the City of Atlanta. The second workshop focused more specifically on how LBC’s workforce
training program can contribute toward the achievement of these broader goals. Through these
meetings, work sessions and focused workshops, the coalition was also able to develop a value
statement for the program, update the project budget and work plan, determine leaders for each
working group (Trainee Recruitment & Support, Curriculum Development, Employer







Engagement, Marketing / Communications, and Fundraising / Capacity Building), identify
potential trainee groups (local residents from Atlanta’s westside communities), and begin
determining desired soft skills training / supportive services for trainees in the program. Kickoff
meetings of each working group will be held in October.

A Coalition Memorandum of Understanding was also developed and executed with 8 of our core
community partners (Grove Park Foundation, Georgia Trade-Up, West Atlanta Watershed
Alliance, Groundwork Atlanta, Center for Sustainable Communities, Build Reuse, Georgia Tech’s
Serve Learn Sustain Program and 2M Design Consultants), and a Letter of Intent between LBC
and the City of Atlanta was also developed.

The current community partners within the Breaking Barriers Coalition include:

2M Design Consultants / Belinda Morrow: 2m-inc.net/
Atlanta Housing Authority: atlantahousing.org/
Atlanta Technical College: atlantatech.edu/

Build Reuse: buildreuse.org

Center for Sustainable Communities: csc-atl.org/

City of Atlanta Office of Resilience: 100atl.com/office-of-resilience
Edge Collaborative: edgecollaborative.org/

Georgia Interfaith Power & Light: gipl.org/

Georgia Tech Serve-Learn Sustain: serve-learn-sustain.gatech.edu/
Georgia Trade-Up / Stand-Up: georgiastandup.org/

Greening Youth Foundation: gyfoundation.org/

GreenShortz: greenshortz.com/
Groundwork Atlanta: groundworkusa.org/focus-areas/

Grove Park Foundation: groveparkfoundation.org/
Keep Georgia Beautiful Foundation: kgbf.org/
Mary Parker Foundation: maryparkerfoundation.org/

Mother’s Tongue Consulting: earth-centereddesign.com/

Partnership for Southern Equity: psequity.org/
Rebuilding Together Atlanta: rebuildingtogether-atlanta.org/
Re:Purpose Savannah: repurposesavannah.org/

Southface Institute: southface.org/
U.S. Green Building Council — Georgia Chapter: usgbc.org/chapters/usgbc-georgia
West Atlanta Watershed Alliance (WAWA): wawa-online.org/

LBC has also made significant progress on employer outreach in different career pathways for the
workforce training program. The employer partners will share insights on what skills can make
trainees competitive in the green job market during the planning of the program and potentially
hire some trainees after the program.

The current employer partners within the Breaking Barriers Collaborative include:

e Alternative Energy Southeast: altenergyse.com/
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Evergreen Construction: evergreencorp.com/

GT Ray C Anderson for Sustainable Business Drawdown Georgia Business Compact:
scheller.gatech.edu/centers-and-initiatives/ray-c-anderson-center-for-sustainable-business/d
rawdown/index.html

Georgia Tech Facilities Management: facilities.gatech.edu/

JE Dunn Construction: jedunn.com/

Juneau Construction Company: juneaucc.com/

National Association of the Remodeling Industry - Atlanta Chapter: nariatlanta.org/
Skanska: skanska.com/

Spelman College Facilities Management: www.spelman.edu/

Wellstar: wellstar.org

An RFP was also developed and released for a project management consultant to provide additional
support for project planning and execution.

2. What problems (or sources of error), if any, were encountered?

Many of the nonprofit community partner organizations supporting the workforce training
program have limited capacity and staff availability. However, their engagement has been critical in
co-designing this program with the residents and local communities to gain better understanding of
their needs, which is the key to the success of the program. Further, the objectives of some partner
organizations are not aligned perfectly with each other. For example, some partner organizations
would like to focus on training youth, and some would like to focus on training veterans. It’s
difficult to leverage all their needs due to time constraints and very limited project funding.

LBC’s limited staff capacity has also continued to impact the project’s progress, which has made it
difficult to keep the project on schedule.

3. If a problem was encountered, what action was taken to correct it?

In order to provide more support to the nonprofit community partner organizations who are
working with LBC and Build Reuse to design and execute the training program, LBC continues to
identify additional funding sources from which LBC and some of our other coalition partners are
submitting requests on behalf of the collaborative. LBC is also working on bringing a project
manager on board to identify and prioritize what the community organizations need and to further
enhance the program’s design to ensure that each organization can increase its capacity and
effectiveness through involvement in the program.

In order to ensure that the project can be completed on schedule, the decision was made to hire a
project management consultant. An RFP was developed and released, with a consultant expected to
be selected and hired in October.

4. What work is projected for the new quarter activity?

The following tasks have been identified for the upcoming quarter:
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1. Community Reuse Toolkit

Work with Build Reuse to finalize format & develop graphic portions of Reuse Toolkit

2. Deconstruction Training

Formal kickoff meetings with coalition working groups (curriculum development,
employer partner engagement, trainee recruitment/support,
marketing/communications, fundraising/capacity building

Work with community organization partners to identify needed supportive services for
trainees and desired industry skills (construction, abatement, facilities management, etc.)
Determine which community organization partners will provide soft skills training /
supportive services for trainees

Create a general information flyer for program (why, what, how, when) for both trainee
recruitment and employer engagement

Execute information session for potential employer partners to introduce program
Develop assessment process to identify qualified trainees

Create trainee characteristics/commitments 1-pager

Develop draft of deconstruction training curriculum & get feedback from partners
Develop & execute agreements with community organization partners for soft skills
training and supportive services for trainees

Refine deconstruction training curriculum & present to partners

Develop trainee recruitment strategy & marketing materials

Identify employer partners with commitments on number of trainees they will hire
Develop agreements with employers that can provide on-the-job training salary and are
willing to hire trainees upon graduation

5. Is the project work on schedule?

No. While

our partners are committed to help LBC execute the training and career fair, the

coalition has concluded that the soonest we will be able to initiate the training will be Q1 2023, or
possibly Q2 2023. Consequently, LBC is requesting a 12-month no-cost extension for the grant.

(a) This quarter?

No.

(b) For the project?

No.

6. Does the project funding rate support the work progress?

Yes.

7. What has been spent to date?

A total of $

$31,846.00







8. Has a quarterly voucher been submitted for reimbursement? A copy should be attached
to the quarterly report.
Yes. The most recent draw includes:

$2,500 for our project management consultant’s initial monthly fee and $3,077 for time spent by
LBC’s Executive Director since January 2022.

9. Is there a change in principal investigator?

No.

10. If this is a multi-year project with multiple budget periods, has a request been submitted
for a funding amendment?

N/A









Payment Transaction Confirmation

Payment Request Sequence Number : 10-24-2022 06168475

Payment Request Type :

Individual

Payment Method :

ACH

Bank Relationship :

061121025******3269

Requested Settlement Date :

10/25/2022

Requested Date and Time :

10/24/2022:17:43

Total ltems :

1

Recipient : LIFECYCLE BUILDING CENTER INC (1321398)

Federal Agency : RTPFC-Grants (68128933)

Cash On Hand :

Total :$5,577.00

Seq #/ |Account ID|Account|] Request Available Remittance|Remittance| Amount Payment
Item # Status | Reference Balance Code Amount Requested Request
Number Status
00001/1 [X100D97919 Open |DECON_DRA $27,480.00 $5,577.00 | Queued to be
W5 sent to ACH

10/24/2022, ASAPGov Confirmation Page: 1
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WE CO-DESIGNED SOLUTIONS USING RECLAIMED MATERIALS
TO RESULT IN LONG-TERM PROSPERITY FOR ATLANTA
COMMUNITY MEMBERS AND THE PLANET.

We defined our opportunity statement and We brought together a coalition of 25+
our market to serve: How can reclaimed community organizations to stand up a
materials be a part of a solution to training program in

deconstruction skills
and supporting
services.

equity theft experienced
by homeowners in
the Westside
of Atlanta?

We mapped the
relationships and
dependencies
between the
areas of impact
and the
community.

We generated ideas and
brainstormed solutions
on how reclaimed

materials could be
leveraged as a partof a

solution to equity theft
experienced by
homeowners in the
Westside of Atlanta.

We researched to
understand the

needs of

homeowners and
community members in
the Westside of Atlanta.

Create a tactile
representation of best
ideas and experiment
(in progress).

We focused on Workforce, Economy & Refine the product / experience / service
Prosperity and Equity & Affordable Housing. by conducting testing with users and

iterate based on feedback (to be done)/
LIFECYCLE
BUILDING
CENTER

Thank you to our
community partners!
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EQUITY AND AFFORDABLE HOUSING + WORKFORCE ECONOMY AND PROSPERITY
HOW CAN RECLAIMED MATERIALS BE A PART OF A SOLUTION TO EQUITY THEFT EXPERIENCED BY HOMEOWNERS?

In an Earth-Centered Design workshop, community partners created a visualization of what a homeowner’s experience could look like when they engage with a service
that helps them make critical repairs to their home using reclaimed materials with the implementation from trainees from the Deconstruction Workforce program.

Awareness

Senior, legacy residents in low-wealth
communities near LBC, including Southwest
and Westside Atlanta, are advertised to in
their local paper, their monthly utility bill and
through faith-based organizations about the
program and are educated on the benefit of
improving their home’s efficiency.

WE HOPE TO

ACTUALIZE THE
DECONSTRUCTION

ECOSYSTEM

FURTHER. JOIN US!

WE ARE

LOOKING FOR....

Assess

Local representatives from the community,
“Supers,” assess the home in-person to
identify code violations, opportunities to
improve livability (structure, leaks, etc) from
the owner’s perspective and conduct an
energy audit.

Possible partnership with the City of Atlanta
to have reported code violations as a means
to identify homes that are in need of repair
as opposed to burdening these homeowners
with fines for the violations.

Execute

The Super contacts a Deconstruction
contractor (trained in LBC's Deconstruction
Workforce Program) who uses reclaimed
materials to repair the home.

Training to be deployed by members of the
community. Local reclamation enthusiasts,
tinkerers and community members are
recruited, onboarded and trained for
deconstruction jobs.

Reward

The legacy resident receives a letter,
informing them of the money they’ve saved
from participating in the program and asks if
the resident has neighbors they can refer to
the program.

Maintain

The Super checks in with the legacy resident
every year on the resident’s birthday to see
how the maintenance is holding up and if
new issues have arisen.







Lifecycle Building Center - Breaking Barriers Through Deconstruction Project Budget - REVISED OCTOBER 2022

Project Expense Line Items Description Project Expense Subtotal: Spent to Date
LBC Director of Operations 2%
LBC Donations & Field Operations Manager 4%
LBC Executive Director 5%
LBC Reuse Innovation & Training Coordinator 8%
LBC Deconstruction & Donations Coordinator 4%
Salary / Personnel: Interns ($15/hr., 20 hrs./wk., 68 weeks) $42.840 $42,840 $16,020
Equipment / Supplies: $10,050 $2,126
Build Reuse Deconstruction Exam $150pp X 20 participants $3,000
Work Gear (boots) $50pp X 20 participants $1,000
Work Tool Kit: gloves, ear protection, eye
protection, tool belt, 20 oz. claw hammer,
flat prybar, molding prybar, screwdrivers,
safety vest, hard hat, tool belt $150pp X 20 participants $3,000
Fuel Fuel for trainee transport between LBC & jobsites $800
Deconstruction Training Textbooks For use by trainees / LBC staff / community partners $2,250 $2,126
Contractual: $58,000 $12,500
12-month contract for services including project
Project Management coordination, scheduling, tracking, reporting $30,000 $2,500
Build Reuse Consulting Reuse for Communities Toolkit $10,000 $5,000
Deconstruction Trainer 100 hours of deconstruction workforce training $10,000
$2,000 stipend per nonprofit workforce development
partner (5 total) for project planning & coordination, plus
$500 per trainee (20 total) to nonprofit workforce
development partners for soft skills training, plus $800
Workforce Development Nonprofit stipend per trainee (20 total) who successfully completes
Organization Partners soft skills training & deconstruction training $36,000 $5,000
Urban Green’s GPRO Fundamentals of Building Green half
day training and certification program ($100 per student X
GPRO Training 20 students) $2,000
Other Expenses: $15,875 $1,200
Promotion Press Releases, Career Fair $2,000
Asbestos Abatement Asbestos Abatement (@ Deconstruction Training Sites $3,000
Asbestos Testing Asbestos Testing Fees $1,000
Trainee Transportation to LBC MARTA Cards $1,200 $1,200
Transportation Rentals Cargo Vans to transport trainees between LBC & jobsites $2,000
Trainee Meals 2 meals per day @ $6, 20 participants, 20 days total $4,000
Travel: $500 flight
Lodging: $1,500
Deconstruction Trainer Travel / Meals Meals: 3 per day @ $15 X 15 days: $600 $2,675
TOTAL COST: $156,765: SPENT TO DATE: $31,846
FUNDING SOURCE Name Amount Requested Amount Secured
Funder 1 EPA Region 4 $50,000
Funder 2 Mary Allen Lindsey Branan $15,000
Funder 3 Georgia Power Foundation $10,000
Funder 4 Community Foundation $5,425
Funder 5 Georgia Tech (Serve Learn Sustain) $6,000
Funder 6 Bright Wings Foundation $2,000
TOTAL SECURED: $88,425

TOTAL REMAINING TO RAISE:

$68,340










EPA “BREAKING BARRIERS” PROJECT WORK PLAN 2022-2023

Q2 2022
e Work with Georgia Tech Serve Learn Sustain program to recruit student interns to support
the project

e Engage local community partners, City of Atlanta, and other relevant organizations &
identify what resources each partner can potentially bring to the project

e Work with Build Reuse to recruit a deconstruction/reuse consultant to help gather data from
reuse centers across the U.S.

e Develop the Community Reuse Toolkit questionnaire and organization outreach list

JUL 2022
e [Launch Community Reuse Toolkit questionnaire to over 1,200 reuse centers across the U.S.
e Develop budget for the overall project
e Complete Grant Application MOU with community organization partners (WAWA,
Groundwork Atlanta, Grove Park Foundation, Georgia Trade Up)

AUG 2022
e Define value statement for the coalition
e Complete Coalition MOU with all partners
e [dentify potential trainee groups (e.g. veterans, women, youth, etc.)
e Complete in-depth interviews with ten reuse centers
e Update work plan for the project

SEP 2022

e Analyze findings from questionnaire data and in-depth interviews with reuse centers

e Establish format for Community Reuse Toolkit

e Establish leaders for 5 coalition working groups (curriculum development, employer
partner engagement, trainee recruitment/support, marketing/communications,
fundraising/capacity building) & hold kickoff meetings

e Complete MOU with City of Atlanta

e Recruit project management consultant

OCT 2022

e Work with community organization partners to identify needed supportive services for
trainees and desired industry skills (construction, abatement, facilities management, etc.)

e Determine which community organization partners will provide soft skills training /
supportive services for trainees

e (reate a general information flyer for program (why, what, how, when) for both trainee
recruitment and employer engagement

e Execute information session for potential employer partners to introduce program

NOV 2022

e Work with Build Reuse to finalize format and develop graphic portions of Reuse Toolkit
Develop assessment process to identify qualified trainees
Create trainee characteristics/commitments 1-pager
Develop draft of deconstruction training curriculum & get feedback from partners
Develop & execute agreements with community organization partners for soft skills
training and supportive services for trainees







DEC 2022
e Refine deconstruction training curriculum & present to partners
e Develop trainee recruitment strategy & marketing materials
e Identify employer partners with commitments on number of trainees they will hire
e Develop agreements with employers that can provide on-the-job training salary and are
willing to hire trainees upon graduation

JAN 2023
e Finalize deconstruction training curriculum and all other relevant credentials/training (ie.
OSHA, GPRO, etc.)
e Hold information session(s) for prospective trainees to introduce program
Work with community organization partners to identify deconstruction training site(s)
e Purchase training gear (boots, gloves, safety glasses, tool kit, etc.)

FEB 2023
e Finalize trainee recruitment with help from community organization partners & execute
agreements with participating trainees
e Develop public relations strategy to inform broader community about program
benefits/impact & initiate implementation

MAR 2023
e Execute deconstruction training, industry-specific training (construction, abatement,
facilities management, etc.) & other relevant credentials/training (OSHA, GPRO, etc.)
e Deliver soft skills training to trainees with help from community organization partners
(resume development, mock interviewing, etc.)
e Document & share information about training via photos, video content,
trainee/partner interviews, media articles, press coverage

APR 2023
e Execute job fair for trainees with participating employer partners (possibly combined with
graduation celebration)
e Document job fair via photos, video content, trainee/partner interviews

MAY 2023
e Participants hired / onboarded
e Share information about job fair & training program via media articles, press coverage

JUN 2023
e Develop training program evaluation survey (trainees & employer partners)

JUL 2023
e Execute training program evaluation survey

AUG 2023
e Complete training program evaluation report
e Publish Community Reuse Toolkit

SEP 2023
e Final project reporting
















our store capacity during this time.

3. While the use of an asset-based community development approach for our
deconstruction training program has built a much broader coalition than originally
conceived and is already yielding tremendous benefits to the participating community
organizations, the ABCD process has been very time-intensive. However, we can now
see that investing this additional time up front has created a stronger, more committed
coalition that will continue its work after the current deconstruction training program
has been completed, and that the positive effects on the communities served by each
participating organization will be much deeper and long-lasting.

4. While we remain committed to executing the deconstruction training and job fair by
June 2023, we would like to be able to complete a thorough assessment of the trainees'
experience, and the employer partners' experience, throughout the training program and
after the training during a 3-month period following the date each trainee is hired. We
believe that a robust evaluation process will be essential to the long-term success and
replicability of the training program and will significantly improve our ability to
incorporate lessons learned into future rounds of training.

I have also attached our updated project budget and work plan. Please let me know if you have
any questions, and thank you!

Shannon Goodman
Executive Director
Lifecycle Building Center
678-592-0417

www.lifecyclebuildingcenter.org
On Fri, Oct 7, 2022 at 11:45 AM Moura, Rafaela <Moura.Rafacla@epa.gov> wrote:
Shannon,

This is correct, if the overall budget were to grow by more than 10%, even though EPA’s
funding is only ~30% of the total LBC budget, a >10% change to the entire budget would
require an amendment. As you stated in the email below we discussed this means you
would need to submit additional documents such as: a revised budget and workplan; and
timeline. This is similar to the documents you already prepared for the extension. I hope
this helps.

Our meeting is scheduled for next week but if you need to talk prior to that please feel free
to give me a call.

Thanks,

Rafaela

From: Shannon Goodman <shannon@lifecyclebuildingcenter.org>



https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.lifecyclebuildingcenter.org%2F&data=05%7C01%7CMoura.Rafaela%40epa.gov%7Cba0173b953e04b71389f08dab68c5c26%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C638023011248808839%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000%7C%7C%7C&sdata=889JsypMpznUqjZvQQTyRcpgwNSMpuZXeY4ql8wCVSI%3D&reserved=0
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Sent: Thursday, October 6, 2022 5:18 AM

To: Moura, Rafaela <Moura.Rafaela@epa.gov>; Alfano, Barbara
<Alfano.Barbara@epa.gov>

Cec: jay bassett <jay(@sustinerifuturo.com>; Mitchell, Jimmy (Atlanta)
<Jimmy.Mitchell@skanska.com>; Jackie Zong <jackie@lifecyclebuildingcenter.org>
Subject: Re: documents for tomorrow's call

Rafaela - I apologize for not having gotten back to you sooner! We have been working
through some budget changes prior to submitting our extension request, and I wanted to
confirm something we discussed previously. You had mentioned that if our overall budget
were to grow by more than 10% of the original amount, which was $143,000, the process for
reviewing/approving our extension request would be more complicated, but I could not
recall the details of what the implications would be. It is looking like we will need to exceed
the original budget by approxinately 15%, but I did not want to submit the extension request
with this information until I first understood what this would entail.

Barbara - During the recent coalition meeting we held at Southface you mentioned that there
may be additional funding opportunities that LBC could pursue for this project; would it be
possible for us to set up a time in October to discuss this further?

Thank you!

Shannon

On Fri, Sep 9, 2022 at 2:37 PM Moura, Rafaecla <Moura.Rafaela@epa.gov> wrote:
Shannon,

Thank you for sending this over. When you get a chance could you provide a justification
in writing (e-mail is fine) for the extension request and an outline of the specific activities
in the budget that the remaining EPA funds will be used for?

Thank you and we can touch base in October as originally planned.

Rafaela

From: Shannon Goodman <shannon@lifecyclebuildingcenter.org>
Sent: Thursday, September 8, 2022 8:57 PM
To: Moura, Rafaela <Moura.Rafaela@epa.gov>

Cc: jaybassett0522 <jaybassett0522@gmail.com>; jay bassett
<jay(@sustinerifuturo.com>; Jackie Zong <jackie@lifecyclebuildingcenter.org>; Steffi
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Beigh + Hadley Eickhof <hello@earth-centereddesign.com>
Subject: documents for tomorrow's call

Rafaela - Please find enclosed the following documents for our meeting
tomorrow afternoon:

e Deconstruction Ecosystem design process overview (Mother's Tongue)
e Updated project work plan

o Updated project budget (9.6% increase from original budget estimate of $143,000)
e Sample summary document from Reuse Toolkit data gathering effort

We would also like to discuss with you tomorrow the possibility of having an EPA
representative participate in some of our planning activities, and we are hoping that you,
Barbara and Kim will be able to join us for LBC's annual event at the Kendeda Building
on October 18th. Please let me know if you'd like to attend so we can get you registered;
more information about the event can be found on our website here:

lifecyclebuildingcenter.org/annual-fundraiser

Thank you!

Shannon Goodman
Executive Director
Lifecycle Building Center

678-592-0417

www.lifecyclebuildingcenter.org



mailto:hello@earth-centereddesign.com
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TO:		GRANTS MANAGEMENT OFFICE, REGION 4



SUBJECT:	NO COST TIME EXTENSION MEMO 



[bookmark: Text6][bookmark: Text7]GRANT NO.:   X1-00D97919-1	 RECIPIENT:   Lifecycle Building Center



[bookmark: Text3][bookmark: Text4][bookmark: Text5]PROJECT END DATE**: 9/30/23 NEW PROJECT END DATE:  10/30/23 DURATION (YRS):  1

** SPECIAL NOTE:  If your change request is more than 90 days past this date, you must obtain the Division Director’s concurrence prior to submitting to GMO**



TYPE GRANTEE:  |_|Part 30 (Non-profits & Universities)  |_|Part 31 (State & Local Governments)  



TYPE GRANT:  	|_| CEP, 40 CFR Part 35, Subpart  L, K (State Revolving Fund) and E&I - NTE Exceed 7 Years

			|_| Discretionary Grant (Usually Competitive Grants)  - NTE 7 Years (GPI-08-02 & GPI-11-01)

			|_| Continuing Environmental Program  (CEP), 40 CFR Part 35, Subpart A&B, STAG and 

			Leaking  Underground Storage Tank - NTE Exceed 5 Years

				|_| Tribal GAP Only - NTE 4 Years

				|_| Superfund CA (Exempt) - NTE 15 years

[bookmark: Check8][bookmark: Text8]			|_| Exempt Program/Other:       

			 	 (i.e., TAG, SPAPs and Earmarks/Congressionally Mandated Projects)

	

References:  GPI-11-01, Managing Unliquidated Obligations and Ensuring Progress Under Assistance Agreements:  http://intranet.epa.gov/ogd/policy/gpi_11_01_12_02_10_final.pdf; and GPI -08-02 , Guidance on Project Period Duration and the Use of New Awards to Fund Additional Work:  http://intranet.epa.gov/ogd/policy/7.0-GPI-GPI-08-02.htm



YES	YES	NO

[bookmark: Text9]	|_|	|_|	Recipient has made drawdowns within 180 days and the remaining balance is necessary to complete the project.  If no, provide or attach explanation:       

			Additionally, GMO has been notified of the unliquidated obligation code.  	

	|_|	|_|  		Sufficient progress has been made to ensure completion of the project within the current and proposed project period and the recipient’s performance is in accordance with the milestones schedule in the approved workplan.

	|_|	|_|	This time extension is being granted to continue work within the original scope of work and is not being requested solely for the purpose of using the remaining EPA funds.

 	|_|	|_| 	The recipient has demonstrated a good faith effort to meet original project schedules and this is documented in the recipient’s and/or Project Officer’s files.

[bookmark: Text10]		|_|	|_| 	There were extenuating circumstances outside the recipient’s control (i.e., adverse weather conditions; unexpected resource constraints, e.g., hiring freezes or travel or purchasing moratoriums; organizational and/or critical personnel changes; Match, including 3rd party match problems; procurement problems). Specify:  Activities had to be postponed due to COVID-19. 

[bookmark: Text11]		|_|	|_|	The recipient is in compliance with all programmatic terms and conditions (i.e. progress reports, QAPP, etc.).  Date of last Baseline Monitoring 10/28/2022

	|_|	|_|		|_|N/A - SPAPs RECIPIENTS ONLY.  Has the recipient drawn down at least 50% of funds?  If no, the Division Director’s approval/concurrence is needed when submitting change request	





CERTIFICATION

I concur with the recipient’s request for a time extension and verify the recipient is eligible for the time extension in accordance with the applicable policies above and coordination with the National Program Manager (NPM) Guidance, applicable statutes and regulatory authority.  Further, I certify the recipient has made sufficient progress to ensure completion of the project within the project period and sufficient progress has been made in conjunction with the milestone schedule in the approved workplan.  The recipient’s request and supporting documentation is attached.





[bookmark: Text13]Rafaela Moura 								10/28/2022

PROJECT OFFICER							DATE


EPA “BREAKING BARRIERS” PROJECT WORK PLAN 2022-2023

Q2 2022
e Work with Georgia Tech Serve Learn Sustain program to recruit student interns to support
the project

e Engage local community partners, City of Atlanta, and other relevant organizations &
identify what resources each partner can potentially bring to the project

e Work with Build Reuse to recruit a deconstruction/reuse consultant to help gather data from
reuse centers across the U.S.

e Develop the Community Reuse Toolkit questionnaire and organization outreach list

JUL 2022
e [Launch Community Reuse Toolkit questionnaire to over 1,200 reuse centers across the U.S.
e Develop budget for the overall project
e Complete Grant Application MOU with community organization partners (WAWA,
Groundwork Atlanta, Grove Park Foundation, Georgia Trade Up)

AUG 2022
e Define value statement for the coalition
e Complete Coalition MOU with all partners
e [dentify potential trainee groups (e.g. veterans, women, youth, etc.)
e Complete in-depth interviews with ten reuse centers
e Update work plan for the project

SEP 2022

e Analyze findings from questionnaire data and in-depth interviews with reuse centers

e Establish format for Community Reuse Toolkit

e Establish leaders for 5 coalition working groups (curriculum development, employer
partner engagement, trainee recruitment/support, marketing/communications,
fundraising/capacity building) & hold kickoff meetings

e Complete MOU with City of Atlanta

e Recruit project management consultant

OCT 2022

e Work with community organization partners to identify needed supportive services for
trainees and desired industry skills (construction, abatement, facilities management, etc.)

e Determine which community organization partners will provide soft skills training /
supportive services for trainees

e (reate a general information flyer for program (why, what, how, when) for both trainee
recruitment and employer engagement

e Execute information session for potential employer partners to introduce program

NOV 2022

e Work with Build Reuse to finalize format and develop graphic portions of Reuse Toolkit
Develop assessment process to identify qualified trainees
Create trainee characteristics/commitments 1-pager
Develop draft of deconstruction training curriculum & get feedback from partners
Develop & execute agreements with community organization partners for soft skills
training and supportive services for trainees





DEC 2022
e Refine deconstruction training curriculum & present to partners
e Develop trainee recruitment strategy & marketing materials
e Identify employer partners with commitments on number of trainees they will hire
e Develop agreements with employers that can provide on-the-job training salary and are
willing to hire trainees upon graduation

JAN 2023
e Finalize deconstruction training curriculum and all other relevant credentials/training (ie.
OSHA, GPRO, etc.)
e Hold information session(s) for prospective trainees to introduce program
Work with community organization partners to identify deconstruction training site(s)
e Purchase training gear (boots, gloves, safety glasses, tool kit, etc.)

FEB 2023
e Finalize trainee recruitment with help from community organization partners & execute
agreements with participating trainees
e Develop public relations strategy to inform broader community about program
benefits/impact & initiate implementation

MAR 2023
e Execute deconstruction training, industry-specific training (construction, abatement,
facilities management, etc.) & other relevant credentials/training (OSHA, GPRO, etc.)
e Deliver soft skills training to trainees with help from community organization partners
(resume development, mock interviewing, etc.)
e Document & share information about training via photos, video content,
trainee/partner interviews, media articles, press coverage

APR 2023
e Execute job fair for trainees with participating employer partners (possibly combined with
graduation celebration)
e Document job fair via photos, video content, trainee/partner interviews

MAY 2023
e Participants hired / onboarded
e Share information about job fair & training program via media articles, press coverage

JUN 2023
e Develop training program evaluation survey (trainees & employer partners)

JUL 2023
e Execute training program evaluation survey

AUG 2023
e Complete training program evaluation report
e Publish Community Reuse Toolkit

SEP 2023
e Final project reporting











